ADVANCED CERTIFIED
SCRUMMASTER®
(A-CSM®)
CERTIFICATION TRAINING

LIVE ONLINE
INSTRUCTOR-LED TRAINING

CHOOLS CONSULTING SERVICES PVT LTD



ADVANCE YOUR
SCRUM MASTER SKILLS

Enhance your Scrum implementation skills, facilitate greater buy-in from stakeholders and

develop the expertise to scale Agile. A-CSM® is a designation offered by Scrum Alliance® to
practitioners who can validate their expertise as Scrum professionals. Chools is a
Scrum Alliance REA® (Registered Education Ally)

16 Hrs Live Instructor-Led Training
16 PDUs and 16 SEUs

Real-World Simulations and Activities
2-Year Scrum Alliance Membership

Access to Largest Scrum Community

By the end # Take on leadership roles in Facilitating Agile
Of the course # Scale Scrum and Agile beyond a single team
your” be able to # Facilitate better dialogues between all stakeholders

# Improve team management and collaboration

# Distinguish yourself in the global marketplace
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SKILLS
YOU'LL GAIN

@ Servant leadership

@ Facilitation skills

@ Coaching

Resolving impediments

Enabling high team performance
Leading and facilitating change
Lean and Kanban

Scaling and descaling

Visual management

SCRUM MASTER SKILLS
ARE IN HIGH DEMAND

Top 1
Emerging Job in Product
Development

WORLD
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CAREER IMPACT Certified Scrum Masters earn higher
than their peers without certifications.

Certified
phle 5 | $103,574
@ @] Uncertified
£  $91,051
21% 67% 3
Salary growth rate Growth in job listings §
=
(2020 to 2022) (2020 to 2022) >

The demand for Product Owners is growing far
beyond the software industry.
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THE
CHOOLS EDGE

Experiential workshops
Elite panel of Scrum Alliance CSTs

Expert practitioners
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B The largest Agile network
B Continual learning support
|

Six-month exclusive post-training sessions



Is this course
for you?
If you're a CSM ready to take the next step in your Agile journey, this is just the

certification you need to distinguish yourself further. Anyone can attend the

course, including:

Scrum Masters

Team Leads
Development Managers
Delivery Managers
Project Managers

Agile Coaches

The Curriculum

Coaching Concepts

Agile Facilitation

Deeper Dive into Lean, Agile and Scrum

Services to Development Team

Services to Product Owner

Services to Organization

Personal Development a
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CHENNAI BANGALORE

3/10 Senthamil Nagar 4E, 4th Floor, Rich homes,
Main road, Ramapuram, Richmond Rd, 1st Block,
Thiruvallur Shanthala Nagar, Bengaluru,
Chennai - 600089 Karnataka 560025.
MALAYSIA DUBAI

D-3-48, Blok Dahlia 10 Boulevard Number 931
Lebuhraya Sprint PJU 6A Tower - 3

47400 Petaling Jaya Al Ghurair center
Selangor Deira | Dubai

CHOOLS CONSULTING SERVICES PVT LTD

Web : chools.in
Email : info@choolsgroup.com
Call : 74067 33363
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USA

Chools Consulting Services as part of
Chools Group LLC,

307, Devon Dr,

Johnstown, pennsylvania 15904,
Cambria, USA.



